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I. PROBLEM DESCRIPTION
1.1. ISSUE:

EXCESS B FLUTE

1.2. ITEM DESCRIPTION:

PART CODE: 516445401
PART NAME: PAD ASSY
1.3. BACKGROUND:
PICTURE DETAILS:

> EXCESS B FLUTE DETECTED AT
LUCIDA ASSEMBLYY

>LOT QTY 960FA

>REJECT QTY: 1 FA

MAJOR REJECT /DETECTED BY PACKING

OPERATOR
II. IMMEDIATE ACTION
ACTION ITEMS Target Date: Person In-charge
SORTING OF AFFECTED BLOCKS 230505 OPERRATOR/ IE STAFF
HOLD THE RAW MATS FOR VERIFICATION 230505 LEADER/STAFF

III. CAUSE ANALYSIS:

WHY 1: |ECESS FLUTE DETECTED AT LUCIDA ASSY DURING MASS PRODUCTION

WHY 2: STANDARD FLUTE MUST BE 3 C-FLUTE AND 5 B-FLUTE, IN ACTUAL 3 C-FLUTE AND 6 B-FLUTE. SHEETS BEING USED WAS LAMINATED AT
" MANUAL LAMINATOR AND NO PROPER ORIENTAION REGARDING TO THE CHECKPOINTS OF THE OPERATOR.

WHY 3: WORK INSTRUCTION WAS NOT CLEAR/NOT INDICATE THE CHECK POINTS TO THE PROCESS.

WHY 4: NEW MACHINE BEING USED AND UNDER MONITORING FOR IMPROVEMENT

IV. ACTION PLAN: V. EVIDENCES:

REMIND THE OPERATOR REGARDING TO THE ISSUE OF EXCESS B-FLUTE DETECTED AT LUCIDA
Ry 230508

2 REVISION OF WI TO INCLUDE THE CHECKPOINTS/CHECKING OF ITEM PER PROCESS 230515




